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SCOPE

The Contingent Fund is an amount of money included in the annual Ordinance of Estimates in
the General Fund to be used by the Board of Estimates for emergency or unanticipated
expenditures. Under City Charter requirements, this fund must not exceed $1.0 million and the
fund amount must be appropriated annually.

APPROVED AUTHORITY

All expenditures, including transfers, from the Contingent Fund must be approved by the Board
of Estimates. Proposed expenditures from the Contingent Fund must be reported to the City
Council at least one (1) week prior to action by the Board of Estimates.

SUBMISSION OF APPROVAL REQUESTS

To request approval of an expenditure from the Contingent Fund, the agency head or designee
must prepare and address a memo to the Chief, Bureau of the Budget and Management Research
(BBMR), 469 City Hall. The memo must specify the reason for the request and identify the 15
digit budget account number to be credited or the party to whom direct payment will be made.

Upon review of the request, appropriate action will be recommended and the paper work
transmitted to the Board of Estimates by BBMR for action.

DISBURSEMENT

Upon approval of the Board of Estimates, the responsible budget analyst in BBMR will
coordinate the disbursement of funds as authorized by the Board.
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